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	S T A G E   2
SET
Risk management & safety planning


F O R M   2 . 4
Budget Template (docx)
	Ministry details

	Ministry name
	
	Location
	
	Date(s)
	


1   What you plan to spend
	Item
	Breakdown   e.g. $20 pp x 8 days x 60
	Cost  $

	Site / Accommodation
park fees, church donation, campsite
	
	

	Food & catering
groceries, catering, cool room
	
	

	Section costs
craft, activity and program supplies
	
	

	Equipment & hire
gas, porta-loos, gear hire
	
	

	Transport & fuel
vehicle hire, fuel, towing
	
	

	Printing & promotion
dailies, posters, handbooks
	
	

	Licences & permits
movie licence, food handling, council
	
	

	Maintenance
repairs, servicing, upkeep
	
	

	Sundry / other
anything else
	
	

	
	
	

	
	
	

	A     TOTAL EXPENSES
	


2   What income you expect, other than fees
Do not include accumulated funds here — they go in section 3.
	Where it is from
	Notes
	Amount  $

	Donations
individual, church or business gifts
	
	

	Fundraising
trivia night, BBQ, sausage sizzle
	
	

	Grants / partnerships
external grants, partner organisations
	
	

	Other income
	
	

	
	
	

	B     TOTAL OTHER INCOME
	


3   Accumulated funds you plan to use
Money your ministry has carried over from previous years. Enter it only if you intend to spend some of it this year. Leave it blank if the fees should cover everything.
	C
	Accumulated funds you plan to use this year
	


4   The fee to charge
	D
	What the fees must cover:   A − B − C
	

	E
	Divide D by 0.85   — this is the total to collect in fees, including SU NSW’s 15%
	

	F
	Number of people paying a fee
	

	G
	SUGGESTED FEE PER PERSON:   E ÷ F
	


Why divide by 0.85?  The 15% comes out of the fee, not on top of it. Adding 15% instead would leave you short.
5   The fees you will charge
G is one fee for everybody. Use this table if you want to charge different amounts — keep the total close to E.
	Registration fee type  (adult, concession, child…)
	How many
	Fee each  $
	Total  $

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	H     TOTAL FEES
	


6   Check it adds up
	I
	SU NSW Support Contribution:   H × 0.15
	

	J
	Fee money left for the ministry:   H − I
	

	K
	Money available:   J + B + C
	

	L
	Difference:   K − A   — zero or a little above means your budget balances
	


If L is negative, raise the fees, find more income, or plan to use some accumulated funds.
Upload this budget to the 2.4 Budget Online Form.  Not sure about any of it? Please ask.
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