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	STAGE 2
SET
Risk management & safety planning



FORM 2.1A
Program & Activity Risk Assessment Table

	MINISTRY DETAILS

	MINISTRY NAME
Sandy Beach SUFM 2025/26
	DATE(S)
27/12/25 – 6/1/26
	DIRECTOR(S)
Beatrice Mission

	BASE/PRIMARY LOCATION
Sandy Beach
	ADDITIONAL LOCATION(S)
Sandy Beach & Green Tree Park



	HOW TO COMPETE THIS FORM
· Complete one table/page for each day of your program in this one document.
· Ensure every part of each day is accounted for including meals, siesta, free time and overnight. 
· Include activities occurring simultaneously (eg. section time) as separate rows with their own RAL code(s).
· Add description of any ambiguous activities in notes (eg. name of a specific game)
· Enter the RAL code(s) from the SU NSW Risk Assessment Library covering each activity and specific location.
· If an activity has no matching code, leave the cell blank and describe it in the notes. 
· Add CM002 (Open Access Activities) to any activity open to the public (eg. church service, community BBQ), alongside the code(s) for the activity itself. 
· Any activity involving food will require an ‘FC’ code (eg. snacks served = FC006)
· Use GR024 (Misc. Low Risk Activities) where appropriate (eg. siesta, team meeting)
· Naming a code means you have read and understood that risk plan and will apply its controls. 
· RAL risk plans should be modified to suit risks applicable to your specific program and location if required.
· Write “modified RAL” in notes column and upload modified version in forms 2.1b (activities) or 2.3 (location & transport).




	RISK ASSESSMENT LIBRARY CATEGORIES
	 Access RAL:  SU NSW Risk Assessment Library

	AD
	Adventure Activities 
	AQ
	Aquatic Activities  
	CM
	Community Activities
	CR
	Common risks   

	EV
	Evening Activities
	FC
	Food & cooking  
	FM
	Farm Activities
	GR
	Group Activities

	LC
	Location 
	OT
	Outdoor Activities
	SP
	Sport Activities
	TR
	Transportation   




	DAY 1
	DAY:
Saturday
	DATE:
27/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	8:30
	9:00
	Team arrives
	GR024
	Mission site, Culburra Beach
	LC001
	

	9:00
	9:30
	Safety briefing for set-up
	GR024, OT017
	Mission site
	LC001
	Briefing delivered before any set-up work begins

	9:30
	18:00
	Set up site
	OT017
	Mission site
	LC001
	Any visitors to complete visitor form

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	21:00
	Team building activities
	GR010
	Main Tent and grass area
	LC001
	

	21:00
	22:00
	Team debrief
	GR024
	Main Tent
	LC001
	

	22:00
	7:00
	Bed / overnight
	LC013
	Mission site
	LC001
	




	DAY 2
	DAY:
Sunday
	DATE:
28/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Section Time Registrations
	GR024
	Registration Tent
	LC001
	 

	11:00
	12:30
	Section Time:
	
	Section Tents
	LC001
	

	11:00
	12:30
	Minis – Craft: Face biscuits
	GR001, FC005
	Minis Tent
	LC001, LC011
	Food game activity involving icing biscuits. Shared toilet facilities used

	11:00
	12:30
	Minis – Activity: Duck duck goose
	GR010
	Grass area outside main tent
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Tolja – Craft: Ship making
	GR001
	Tolja Tent
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Teens – Activity: Bottle Rockets 
	OT003, TR004
	Teen Tent to make, main oval to launch
	LC001, LC004, LC011
	Walk to oval to launch rockets.

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan park and surrounding streets
	LC010
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	21:30
	Volleyball 
	SP014, CM002
	Cricket Pitch/grass area
	LC008, LC011
	Open Access volleyball competition. Registration required for insurance purposes. Teens section to organise.

	21:30
	22:00
	Team debrief & supper
	GR024, LC006
	Main Tent
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	




	DAY 3
	DAY:
Monday
	DATE:
29/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Registrations
	GR024
	Registration Tent
	LC001, LC011
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis – Craft: Stormy sea bottle
	GR001
	Minis Tent
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Tolja – Activity: Obstacle course
	OT005
	Mission site
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Teens – Activity: Beach Volleyball
	SP014, TR004
	Culburra Beach
	LC011, LC008
	Shared toilet facilities used. Walk to beach (5 mins)

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan Park and surrounding streets
	LC010, LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	20:30
	Amazing Race 
	OT006, CM002, TR004
	Caravan Park & surrounds
	LC001, LC010, LC011
	Shared toilet facilities used. Open access Amazing Race activity (walking) through caravan park. 

	20:30
	21:00
	Team debrief & supper
	GR024, FC006
	Main Tent
	LC001
	

	21:00
	22:00
	Free time
	GR024
	Mission site
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	





	DAY 4
	DAY:
Monday
	DATE:
29/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Registrations
	GR024
	Registration Tent
	LC001, LC011
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis – Activity: Beach Games 
	OT001, TR004
	Culburra Beach
	LC001, LC011
	Shared toilet facilities used. Walk to beach (5 mins)

	11:00
	12:30
	Tolja – Craft: Flag making
	OT005
	Mission site
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Teens – Activity: Laser Tag
	GR020, TR004
	Green Tree Park
	LC004, LC011
	Shared toilet facilities used. Council permission required to use park. Walk to park (10 mins)

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan Park and surrounding streets
	LC010, LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	20:30
	Bush Dance 
	EV002, CM002
	Main Tent and outside grass area
	LC001, LC011
	Shared toilet facilities used. Open access Bush Dance 

	20:30
	21:00
	Team debrief & supper
	GR024, FC006
	Main Tent
	LC001
	

	21:00
	22:00
	Free time
	GR024
	Mission site
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	





	DAY 5
	DAY:
Monday
	DATE:
29/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Registrations
	GR024
	Registration Tent
	LC001, LC011
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis & Tolja: Slip & Slide 
	AQ004, TR004
	Main Oval
	LC001, LC011
	Shared toilet facilities used. Walk to oval (5 mins)

	11:00
	12:30
	Teens – Activity: Water games
	AQ010
	Outside Main Tent
	LC001, LC011
	Shared toilet facilities used. Council permission required to use park. Walk to park (10 mins)

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan Park and surrounding streets
	LC010, LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	20:30
	“Sandy Beach Got Talent” 
	EV005, CM002
	outside grass area
	LC001, LC011
	Shared toilet facilities used. Open access 

	20:30
	22:00
	Team debrief & supper
	GR024, FC006
	Main Tent
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	






	DAY 6
	DAY:
Thursday
	DATE:
1/1/26
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Mission site
	LC001
	

	8:00
	18:00
	Day Off – no program- free time for team members
	GR024
	Various
	LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	21:00
	Team building
	GR010
	Main Tent
	LC001
	

	21:00
	21:30
	Team debrief
	GR024
	Main Tent
	LC001
	

	21:30
	22:00
	Free time
	GR024
	Mission site
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	




	DAY 7
	DAY:
Monday
	DATE:
29/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Registrations
	GR024
	Registration Tent
	LC001, LC011
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis: Craft – Paper chains 
	GR001
	Minis Tent
	LC001, LC011
	Shared toilet facilities used. 

	11:00
	12:30
	Tolja - Craft: Kite Making
	GR001, TR004
	Tolja Tent to make, main oval to fly kites
	LC001, LC004
	Shared toilet facilities used. Walk to oval (5 mins)

	11:00
	12:30
	Teens – Activity: Surf School
	AQ009, TR004
	Sandy Beach
	LC008, LC011
	Shared toilet facilities used. SU NSW Surf School to run activity (approved as SU NSW volunteers – no 3rd party form required)
Extra surfing/swimming permissions & info from parents

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan Park and surrounding streets
	LC010, LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	20:30
	Trivia Night 
	EV006, CM002
	Outside grass area
	LC001, LC011
	Shared toilet facilities used. Open access 

	20:30
	22:00
	Team debrief & supper
	GR024, FC006
	Main Tent
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	




	DAY 8
	DAY:
Monday
	DATE:
29/12/25
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC001
	

	10:30
	11:00
	Registrations
	GR024
	Registration Tent
	LC001, LC011
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis – Kite Making
	GR001, TR004
	Minis Tent to make, Main Oval to fly kites
	LC001, LC011
	Shared toilet facilities used. Walk to oval (5 mins)

	11:00
	12:30
	Tolja – Board games
	GR009
	Tolja Tent
	LC001,LC011
	Shared toilet facilities used.

	11:00
	12:30
	Teens – Activity: Youth Group Games
	GR010
	Outside Main Tent
	LC001, LC011
	Shared toilet facilities used.

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time
	GR024
	Mission site
	LC001
	

	17:30
	18:00
	Visitation
	CM001
	Caravan Park and surrounding streets
	LC010, LC001
	

	18:00
	19:00
	Dinner
	FC003
	Main Tent
	LC001
	

	19:00
	20:30
	Fair Night 
	CM003,CM002
	Mission Site
	LC001, LC011
	Shared toilet facilities used. Open access fun fair with carnival games. Modified RAL

	20:30
	22:00
	Team debrief & supper
	GR024, FC006
	Main Tent
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	





	DAY 10
	DAY:
Monday
	DATE:
5/1/26
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	9:00
	Quiet Time
	GR023
	Mission site
	LC001
	

	9:00
	10:00
	Team Time
	GR017
	Section Tents
	LC001
	

	10:00
	10:30
	Scooping
	CM006, CM002
	Caravan Park
	LC008
	

	10:30
	11:00
	Registrations
	GR024
	Registrations Tent
	LC001
	

	11:00
	12:30
	Section Time
	
	
	
	

	11:00
	12:30
	Minis – Craft: Stained “glass” cross
	GR001
	Minis Tent
	LC001, LC011
	Shared toilet facilities used

	11:00
	12:30
	Tolja – Activity: Scavenger Hunt
	OT006, TR004
	Caravan Park
	LC001, LC011
	Modified RAL. Shared toilet facilities used

	11:00
	12:30
	Teens – Activity: Pancake Art
	FC001
	BBQ area
	LC001, LC011
	Shared toilet facilities used

	12:30
	13:00
	Section Debrief
	GR024
	Section Tents
	LC001
	

	13:00
	14:00
	Lunch
	FC003
	Main Tent
	LC001
	

	14:00
	14:30
	Prayer Partners
	GR024
	Mission site
	LC001
	

	14:30
	15:00
	Siesta
	GR024
	Mission site
	LC001
	

	15:00
	17:30
	Free time (possible advanced pack-up)
	GR024, OT017
	Mission site
	LC001
	Pack-up may begin early – OT017 controls apply if it does

	17:30
	18:00
	Visitation
	CM001
	Streets around Culburra Beach
	LC010
	

	18:00
	21:00
	Community BBQ
	FC001
	Main Tent and grass area
	LC001
	

	21:00
	22:00
	Free time
	GR024
	Mission site
	LC001
	

	22:00
	7:00
	Bed / overnight
	GR024
	Mission site
	LC001
	




	DAY 11
	DAY:
Tuesday
	DATE:
6/1/26
	MINISTRY NAME:
Sandy Beach SUFM 2025/26


	Start Time 
	End Time 
	Activity Name
	Activity RAL Code(s)
	Location
	Location RAL
	Notes

	7:00
	8:00
	Breakfast
	FC003
	Main Tent
	LC001
	

	8:00
	8:30
	Pack up safety briefing
	GR024, OT017
	Mission site
	LC001
	Briefing delivered before any pack-up work begins

	8:30
	14:00
	Pack up site
	OT017
	Mission site
	LC001
	Any visitors to complete visitor form

	14:00
	
	Leave / travel home
	TR001
	In transit (vehicle)
	
	Program concludes on departure
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